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Warning Signs for Roofs 

The lifespan of a roof depends upon many factors: what 

type of material was used, how it was installed, and wheth-

er it has been maintained. In our service area, the most 

common type of roof is the asphalt shingle type, either 

standard “builder grade” or the more durable “architectural 

style”. 

 

A roof takes a lot of punishment: heavy rains, high 

winds, snow loads, and debris from trees can all contribute 

to deterioration. When we inspect a home, we are looking 

for conditions that indicate whether a roof is nearing the 

end of its serviceable life. 

Ceiling Spots 
Dark water stains in the attic or on the ceilings can indi-

cate a leak in the roof. Leaks can be caused by many 

things, including damaged shingles, improper flashing, or 

ice dams. 

 

Curling 
Shingles that bend or 

twist can indicate im-

proper ventilation in the 

attic, or that the shingles 

were not installed cor-

rectly. 

 

Buckling 
This condition can be caused by improper attic ventila-

tion, but can also indicate movement in the roof sheathing, 

or that the roofing felt was not applied correctly. 

Rotting 
This is usually seen on older roofs that have exceeded 

their serviceable life. The core of the shingle has lost its 

protective coating and starts to absorb moisture. When a 

roof reaches this point, replacement is necessary. 

 

Serving Montgomery, Frederick, Howard and Carroll Counties 

Builder-grade 3-tab shingles (left) generally last about 16-18 years. 

Architectural-grade shingles (right) can last twice as long. 
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Missing Shingles 
It’s not uncommon to lose a few shingles after a wind-

storm. These can usually be replaced without affecting the 

rest of the roof. However, many missing shingles can indi-

cate poor installation. 

 

Missing Granules 
The granules on asphalt shingles serve to protect the 

shingle from ultraviolet light, which leads to deterioration. 

In new construction, it’s common to find some loose gran-

ules in the gutter after the first few rains. However, on old-

er roofs, increasing granule loss means replacement is rec-

ommended. 

Damaged or Missing Flashing 
Flashing keeps water from entering the roof via the pen-

etrations (chimney, vents, skylights, etc.). Improper instal-

lation is the primary cause of flashing failure, although 

drying and cracking can also occur. Sometimes flashing is 

missing altogether, like the missing pipe collar in the pic-

ture below left.  

Mastic is commonly used to repair flashing, but too 

much mastic indicates a poor repair job, as seen in the pic-

ture below right. Flashing can usually be repaired without 

having to replace the roof. 

 

 

 

Multiple Layers 
It is not uncommon to see multiple layers of shingles on 

a roof. Rather than tear off the old shingles, a roofer can 

apply new shingles on top of the old. While this can be 

less expensive than a complete roof tear-off, it does mean 

the lifespan of the new roof will be cut by about a third. In 

general, removing the old shingles before applying the 

new ones will mean a longer life for the new roof. 

 

 

Algae and Moss Growth 
The dark streaks running down the roof are a sign of 

airborne algae growing on the shingles. This is a common 

problem in our area. It may be unsightly, but it doesn’t 

affect the service life of the shingles. There are products 

you can use to treat the algae, and algae-resistant shingles 

are also available. 

Moss, on the other hand, shows up as green or white 

patches on the roof, and does contribute to early roof fail-

ure. It can also be treated. 


